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INTRODUCTION 

This document has been prepared by G&D Associates in conjunction with Freedom Elementary School’s Leadership 
Team. 

Evolving the learning experience for every individual can only be achieved through an evolutionary transformation. 
The start of this transformation is the development of a vision. The vision is designed to define how Freedom 
Elementary will develop, support, enhance and drive forward learning through five key areas. 

This document provides a five year ‘vision’ and forms the basis for Freedom’s strategic planning. The structure 
applied covers three main parts. 

Part One is essentially the areas of focus. These have significant overlap as each one is not designed to stand in 
isolation. Areas are: 

• Learning

• Teaching

• Leadership

• Professional Development

• Wider Community

Part Two is the overall vision for Freedom Elementary. This comprises a number of broad vision statements 
contained within the areas listed above. Statements in this section have been selected from the vision 
narratives. 

Part Three covers the vision delivery. Many of the thoughts and ideas in this section came through discussion with 
Freedom Elementary. This element of the vision does not identify specific details as it is designed to be the 
stepping off point for the Strategic Five Year Plan. 
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Learning
Freedom Elementary is committed to preparing all learners for success in the career of their choice. Students at 
Freedom will be co-creators of their experiences, goals, and action plans. By helping design their educational 
pathways, learners will develop the agency necessary to achieve the highest levels of mastery. Personalization will 
be enabled through collaborative, problem-based experiences that will foster a learner led model with choice of 
methods, resources, and ways of demonstrating mastery. 

Our students will have choice in how they engage in learning. A blended model will enable teachers to transform 
the classroom from a place to sit and receive instruction, to one where learners share ideas, build team capacity, 
and leverage individual talents. Blended learning at Freedom will be enhanced by environments both on and 
beyond the campus. We will implement digital and physical spaces that foster personalized, standards-based 
learning. A variety of flexible learning environments, supported by seamlessly integrated technology will be 
developed. Freedom will be warm, welcoming, safe, and reflect the values of our community. 

Learning at Freedom will be innovative with measurable outcomes that reflect the whole child. Students will apply 
skills through real-world challenges facilitated by “best-fit” mentors and coaches. Both human and digital 
resources that enable deeper learning will be accessible at point of need. Our students will regularly collect and 
reflect on authentic evidence in order to understand their progress toward mastery standards and self-identified 
goals. A menu of options to demonstrate readiness and achievement will replace a single standardized assessment. 
Portfolios, self-assessments, performance-based measures, as well as curriculum-based assessments will be 
utilized. Through an awareness of self and a continued development of competencies that promote constant 
personal, professional, and civic growth, our learners will excel as leaders today and in their future. 



Freedom Elementary School 

4 

Teaching
At Freedom Elementary the term “teacher” goes beyond certified staff to encompass all employees, industry 
experts, and community partners. We will transform the role of educator from a giver of information to a designer 
and facilitator of personalized and standards-based experiences. Teachers will guide learning through a variety of 
methods that enable all students to progress in a way that ensures the highest levels of success. 

Freedom will deliberately foster a culture of collaboration. We will reimagine time to be more responsive to 
stakeholder need and preference. Structures will be developed that enable educators to meet regularly to analyze 
data, design learning pathways, and share innovative practice. In order to facilitate the design of meaningful, real-
world experiences, teachers will have access to a wide-range of mentors, coaches, and guest speakers from a 
variety of industries. Collaborative opportunities will be at point of need, rather than being bound by traditional 
meeting times and spaces. Digital communication, face to face meetings, and virtual expeditions will support this 
barrier free approach to collaboration. 

Freedom Elementary will embrace competency-based progression, scoring, and reporting. Our teachers will know 
their learners through multiple measures, enabling staff to adapt planning, delivery methods, and design 
experiences that are strength-based as well as interest driven. A variety of tools and technologies will provide 
access to relevant data in real time. Using this data, learners will be grouped by individual need and preference 
rather than age-based cohorts. A wide range of inputs will be used to co-create experiences that are relevant, 
engaging, and multi-modal. 

Teachers at Freedom Elementary will be responsive to the individual needs of each stakeholder. To ensure 
effectiveness of teaching and learning practices, our educators will utilize a comprehensive set of tools for 
personalization. Providing our staff with the most cutting edge human and physical resources will ensure that 
teaching and learning at Freedom Elementary is innovative, community focused, and globally relevant. 
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Leadership
Leadership at Freedom is not defined by job title, rather by actions. Opportunities for all stakeholder groups to 
lead will be developed and communicated regularly. Shared leadership and decision making will be the hallmark of 
our school, fostering greater collaboration and buy-in across the community. Leaders at Freedom will create a 
culture of excellence, collaboration, and strong communication based on the greater vision.  

Freedom Elementary will communicate and prioritize the vision as the work of the organization. All tasks and 
resource allocation will reflect the priorities and needs that realize school deliverables. To do so, Freedom will 
provide transparent data and vision related information to all members of the community including students, 
parents, school faculty, administration, and the wider community, enabling the most informed decision making 
processes. To ensure successful implementation of the vision, leaders will engage in regular empathy building 
activities with stakeholder groups. Structures that provide timely feedback, communication, and response to 
stakeholders will be implemented.   

True innovation involves a certain level of calculated risk by leadership. This risk will be managed through the 
vision and regular maintenance of a strategic plan. Freedom will use a wide range of evidence from within and 
beyond the school to inform the planning process. Leaders at Freedom will be data-rich and data-wise, acting on 
relevant information to benefit all learners. Leadership will model, cultivate, and support innovative practice. We 
will identify and scale best practice by using data to evaluate the impact of personalization on learning for staff 
and students. Through shared leadership and reflective practice, Freedom Elementary will demonstrate responsible 
innovation that will serve as the standard for the district, state, and community. 
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Professional Learning
Freedom Elementary will provide a robust system of self-directed professional learning based on need, interest, 
and passion. Opportunities will fully reflect the school’s vision and priorities with a personalized learning focus. 
Routine self-assessment and reflection will enable staff to benchmark their skill development against district 
defined and globally relevant standards. Staff will develop awareness of strengths, areas for development, and 
preferred modes of learning in order to craft their own plans to facilitate growth.  Purposeful and targeted 
professional learning will ensure transformative practices that are effective and widespread throughout the school. 

At Freedom, professional learning experiences will model the expectations we have for our classrooms. We will 
focus on opportunities that support authentic problem-based inquiry, a positive school culture, technology 
integration designed to promote a specific learning model, collaboration, and best pedagogical practices. 
Professional learning will be consistent, on-demand, customizable, and collaborative. We will provide face to face 
engagements, online modules, and blended approaches to enhance teacher effectiveness. Coaching and innovative 
thought partnership around pedagogy will support educators in their professional growth. Freedom’s leadership will 
increase learning time for teachers to enable a personalized approach. During this time the staff will engage in 
regular, comprehensive reflection on skills and needs in relation to the implementation of personalization 
strategies. 

Professional learning communities (PLC’s) will be utilized across grade levels. PLC’s will focus on teacher and 
learner needs identified and driven by the vision. We will engage multiple partners to provide professional learning 
opportunities for the staff in relation to needs identified through student data and teacher self-reflection. Close 
working relationships with consultants, universities, and industry partners will enable multiple entry points for the 
staff. The Freedom staff and community will have the opportunity to collaborate with leaders in a wide range of 
fields through conferences, workshops, competitions, meetings, and externships. These collaborative partnerships 
will give access to cutting edge information and practices that support Freedom’s personalized learning model. 
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Wider Community
Freedom Elementary will strengthen the relationship between the community and school. We will actively seek out 
and utilize the values, wisdom, and expertise of parents and community members alike. An emphasis on 
participation and collaborative problem solving will enable all stakeholders to have a voice in school initiatives. 
Freedom will look beyond its own walls to raise awareness and empower community input to promote proactive 
initiatives around local, state, and national issues. We will initiate frequent two way communications with the 
wider community around personalized learning through a variety of media including social networks, video, blogs, 
and our website. 

Freedom Elementary will promote a community focused approach to the use our facilities. We will enable our 
wider community to have access to our resources both during and after regular school hours. Freedom will support 
before and after school programs that keep children safe, assist working parents, and extend the school calendar 
with enriching experiences. Our facilities will be accessible, comfortable, technology-rich, and of a professional 
standard, thus attracting a variety of community members and organizations. 

Freedom Elementary will build essential, reciprocal partnerships with local, regional, national, and international 
businesses as well as with community and civic organizations. Our learners, as well as those across our wider 
community, will have opportunities to pursue interests and passions through our strategic partnerships. These 
partnerships will enable rich learning experiences through volunteering, internships, and apprenticeships, while 
providing a variety of support resources specific to our learner needs. Partners will collaborate with teachers, 
leaders, and students to ensure experiences have a direct connection to Freedom’s vision and the needs of our 
wider community. Collaboration with industry and civic organizations will push opportunities beyond the walls of 
the school to not only prepare our students to contribute, but to enable active participation as community leaders. 




